
 

 
 
 

PROGRESSIVE TSHWANE ALLIANCE (PTA012) 
FOUNDING CHARTER & VISION 2030 

PART I: OUR CORE IDENTITY 

Vision Statement 

To build a People-First Tshwane where stable, accountable governance transforms 
our city into Africa’s first truly Smart Metropolis by 2030—powered by innovation, 
driven by community, and freed from destructive party politics. 

Mission Statement 

To take back Tshwane from politicians and give it to the people by: 

1. Empowering independent ward champions who prioritize residents above 
party loyalty. 

2. Forging a stable, service-delivery coalition government focused solely on 
transformation. 

3. Implementing Vision 2030 - a bold, technologically-advanced industrial 
revolution that restores basic services while positioning Tshwane as a global 
competitor in automotive manufacturing and smart city innovation. 

OUR PHILOSOPHY: “The Community is the Candidate” 
 

PART II: THE PTA012 PHILOSOPHY – WHY WE EXIST 

The Crisis We Solve 
Tshwane has suffered under: 

 Political Instability: 5+ mayors in one term through selfish no-confidence 
motions. 

 Service Collapse: Electricity failures, water shortages, infrastructure decay. 
 Party-Over-People Governance: Councillors serving party interests instead of 

wards. 



 

 

 

 

 

Our Revolutionary Model 

We are NOT a traditional political party. We are a coalition of community 
champions—a platform where: 

 Each ward candidate is independently selected by their community. 
 Councillors sign a People’s Performance Contract with their electorate. 
 The PTA012 provides campaign resources, legal support, and a unified council 

strategy. 
 In council, we vote together on service delivery, freely on conscience issues. 

Founder’s Mandate: The Larry Matlala Legacy 

Our President and Founder, Mr. Larry Matlala, brings: 

 Credible Charismatic Leadership: A proven track record of grassroots 
mobilization. 

 Vast Institutional Knowledge: Decades of understanding Tshwane’s 
governance and industrial landscape. 

 Unwavering Passion: A lifelong dedication to Pretoria’s people, not political 
power. 

 Bold 2030 Vision: The strategic foresight to position Tshwane as Africa’s smart 
city pioneer. 

 

PART III: THE 2030 TRANSFORMATION AGENDA – THREE PILLARS 

PILLAR 1: IMMEDIATE SERVICE RESCUE 

Priority Number One: Restore and Guarantee Basic Services 

ELECTRICITY & WATER REVOLUTION: 
 “No Dark Homes” Initiative: Upgrade and protect electrical infrastructure 

with smart metering and rapid response teams. 
 “Forever Water” Security Plan: Overhaul water infrastructure, fix leaks within 

24 hours, and implement groundwater utilization in drought-prone townships. 
 Service Delivery War Room: 24/7 mayoral monitoring centre with public 

dashboards showing repair status in every ward. 



 

 

 

 

 

PILLAR 2: THE TSHWANE AUTOMOTIVE & INDUSTRIAL REVOLUTION 

Bold Goal: By 2030, Tshwane will design, manufacture, and export Africa’s first 
globally competitive smart vehicle. 

THE “TSHWANE MOTORS 2030” STRATEGY: 

1. Revive Rosslyn & Mamelodi Hubs: Convert old industrial zones into 
Advanced Manufacturing Special Economic Zones with tax incentives, 
reliable utilities, and skills academies. 

2. Global Partnerships, Local Ownership: Collaborate with Chinese, Indian, and 
European EV tech firms—but ensure 51% South African ownership of the 
flagship brand. 

3. Compete Globally: Target the African market first, then export to Global South 
nations with competitive pricing and rugged, solar-compatible designs. 

4. Jobs & Skills: Create 15,000+ direct jobs and 40,000 indirect jobs through the 
supply chain, with focused training in robotics, battery tech, and software. 

PILLAR 3: SMART TSHWANE 2030 

Transform Tshwane into Africa’s First Integrated Smart City 

 Digital Infrastructure: Free public Wi-Fi in all townships, integrated IoT 
sensors for water/power management. 

 E-Governance: All municipal services accessible via a single “MyTshwane” 
App—report faults, pay bills, attend virtual Council Meetings. 

 Smart Mobility: Integrated transport system with electric municipal fleet and 
smart traffic management. 

 Safe City Network: AI-enhanced CCTV and connected neighbourhood watch 
programs. 

 

 

 



 

 

 

 

 

PART IV: POLITICAL STRATEGY – HOW WE GOVERN 

Coalition for Service, Not Power 

We will: 

1. Join/Form the Coalition of the Tshwane Metro as the stabilizing, service-
delivery anchor. 

2. Engage other Political Parties to form a Unity/Partnership Government 
bound by a Basic Services Performance Agreement. 

3. Legislate a “Stability Clause” requiring a 60% majority for any motion of no 
confidence, ending political games. 

4. Create Portfolio Committees chaired by technical experts, not party 
loyalists. 

Accountability Architecture 

 Monthly Ward Report Backs: Mandatory for all PTA012 Councillors. 
 Annual People’s Assessment: Residents vote on whether their councillor 

retains PTA012 support. 
 Transparent Procurement Dashboard: Every contract over R500,000 publicly 

visible online. 

 

PART V: MEMBERSHIP & STRUCTURE 

Who Can Join? 

 Community Champions: Individuals wanting to run as independent ward 
candidates. 

 Technical Experts: Engineers, accountants, urban planners ready to serve. 
 Concerned Citizens: Volunteers, campaigners, and activists. 

 

 



 

 

 

 

Levels of Membership: 

1. Ward Candidate Member: Vetted and endorsed by their community. 
2. Technical Task Team Member: Serves in policy and oversight units. 
3. General Member: Supports the movement through activism and voting. 

Our Pledge: 

“I pledge loyalty to the people of my ward and Tshwane. I will prioritize service 
delivery above party politics. I commit to transparency, accountability, and the 

PTA012 Vision 2030.” 
 

PART VI: THE CALL TO ACTION 

Join the Revolution If You Believe In: 

 A mayor who fixes potholes before politicking. 
 A city that builds cars, not cadres. 
 Councillors who answer your call, not their party’s. 
 A bold, African smart city that the world respects. 

Our Timeline: 

 2027 – 2028: Coalition Building & Service Rescue 
 2027 – 2029: Industrial Launch & Smart Infrastructure Rollout 
 2030: Tshwane Motors First Reveal & Smart City Live 

Final Word from qaOur Founder: 

“For too long, politicians have treated our city as a playground for power. It ends 
now. Tshwane is not a stepping stone for political careers—it is our home. We will 
restore its lights, secure its water, and together, we will build an industrial giant that 
shines across Africa. Join me. Let’s take back our city and build a legacy that will 
outlive us all.” 
– Mr. Larry Matlala, Founder & President 

 
TOGETHER, WE WILL BUILD A TSHWANE THAT WORKS. FOR EVERYONE.  

#TakeBackTshwane #PTA2030 #WardsFirst 


